Attachment A: Milestones

Project Title: Organics to Energy Co-Digestion Feasibility Study (O2E Study)

Applicant Name: Monterey One Water (M1 W)

Project Start Date: 03/01/2022

Completion
Task Date
1. Request for Proposals 05/02/2022 EIIEIPTpI19%)
1.1 | RFP Period 04/15/2022
1.2 | Board Approval 04/25/2022
1.3 | Notice of Award 05/02/2022
2. Feasibility Study 10/28/2022 5/11 - 10/28/2022
2.1 | Task 1 — Project Commencement 05/11/2022
2.2 | Task 2 — Food Waste Assessment 06/15/2022
(Quantity and Characterization)
2.3 | Task 3 — Assessment of Existing 08/31/2022
Infrastructure/Processes
2.4 | Task 4 — Identification of Capital Improvements 08/31/2022
for Co-Digestion
2.5 | Task 5 — Evaluate alternative or Hybrid Solutions 08/31/2022
2.6 | Task 6 — Plan for Biogas Utilization 09/15/2022
2.7 | Task 7 — Permitting and Development of 09/15/2022
Program Financials
2.8 | Preliminary Results Review 09/26/2022
Draft Report Presentation MRWMD Board 09/23/2022
Draft Report Presentation M1W Board 09/26/2022
2.9 | Task 8 — Final Report 10/28/2022
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